The February 5, 2008 Special Meeting/Board Workshop of the Byron Board of Education was
brought to order by Mr. David Mitchell, President at 6:35 p.m., Superintendent’s Office, Byron High
School, 312 W. Maple Avenue, Byron, M1 48418.

MEMBERS PRESENT: J. Anibal, D. Crawford, R. Markley, M. McGuire,
D. Mitchell, J. Van Agen

MEMBERS ABSENT: R. Armstrong

ADMINISTATIVE STAFF PRESENT: D. Scow

OTHERS PRESENT: G. Johnson, C. Hartman, P. Ebner

MASB Board Workshop

Carl Hartman and Gunnard Johnson from MASB (Michigan Association of School Boards)
conducted a workshop on Board and Superintendent relations. Dr. Hartman and Mr. Johnson
emphasized that an effective relationship between the school board and the superintendent is a key
element of a healthy education system. Board members participated in an exercise and discussion on
Board expectations of the Superintendent and the Superintendent’s expectations of the Board.

ADJOURNMENT
Moved by Van Agen, supported by Markley, that the meeting adjourn at 8:00 p.m.
Vote (Voice): Yes 6, Absent 1, No 0. Motion Approved. Meeting adjourned.

Respectfully Submitted

By

Michael McGuire
Secretary



