The January 26, 2009 Board Work Session of the Byron Board of Education was brought to order by
Mr. David Mitchell, President at 7:00 p.m., Superintendent’s Office, Byron High School, 312 W.
Maple Avenue, Byron, Ml 48418.

MEMBERS PRESENT: J. Anibal, M. McGuire, D. Mitchell, G. Viener, R.
Armstrong, D. Crawford, R. Markley

MEMBERS ABSENT: None

ADMINISTATIVE STAFF PRESENT: D. Scow, S. Riley

OTHERS PRESENT: P. Ebner

BUDGET & CONTRACT NEGOTIATIONS DISCUSSION

Shirley Riley reviewed the 2008-2009 budget, assessing the revenue and expense
assumptions and the potential deficit for this school year. Mr. Scow then reviewed the
revenue and expense assumptions for the 2009-2010 budget and the potential deficit for the
2009-2010 school year. Mr. Scow presented several spreadsheets for Board members to
consider regarding potential areas where cuts could possibly be made in order to lessen the
deficit.

Mr. Scow and the Board members then discussed negotiation expectations for the upcoming
contract negotiations.

ADJOURNMENT

Moved by Viener, supported by Anibal, that the meeting adjourn at 9:17 p.m.
Vote (Voice): Yes 7, No 0. Motion Approved. Meeting adjourned.
Respectfully Submitted

By

Michael McGuire
Secretary



